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Employee sees drug abuse
in company

Employee thinks “racist
jokes” are just for fun

No Employee Handbook

Employee feels threatened
by male supervisors
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Business Segments: our playing field
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Market Share Trends

FY10 FY11

We Gain Additional Market Share in
| FY11 |







Funnel Pipeline
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Three specialized Paths through the Development Process
4 1. Materials Development Process
Common -
“Eront End" 2. Systems (Printer) Development Process
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Social Networking






Marketing excellence = 4 competencies

Strategic Product Commercial
Marketing Development Transaction

Driven by Customers

Ensure WE Ensure WE Ensure %

understand develop customer customers

what the what the fersiand buy what

customers their needs WE develop
WE develop

*Market Strategy *Market Roadmap *Market Marcomm *Market Execution

*Product Strategy *Product Roadmap *Product Marcomm *Product Execution

*Service Strategy *Service Roadmap *Service Marcomm *Service Execution

Identify, Size, Prioritize Product = Market and/or
opportunity and know Product and/or Service
how to serve market and/or combination
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Ensure we
understand
what the
customers
need

" Market Strategy
® Product Strategy
® Service Strategy

Ensure we
develop
what the
customers
need

= Market Roadmap
® Product Roadmap
= Service Roadmap

MARKETING EXCELLENCE
=4 COMPETENCIES

Ensure
customers
understand
their needs
and want
what we
develop

= Market Marcomm
® Product Marcomm
= Service Marcomm

Ensure
customers
buy what
we develop

= Market Execution
= Product Execution
= Service Execution
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Widespread Impact

In the United States, AUB affects more
than 40 of every 100 women between
the ages of 35 and 55



Widespread Impact

In the
United States,
AUB affects
more than 40
of every 100

women between
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Sales Funnel Pipeline



Sales Funnel Pipeline

10% First Appointment

25%
Fact Finding

50%
Proposal/Price Quote

75% Agreed Budget/Time

90% Verbal Agreement

On Hold By Customer
On Hold By Brady

Sum of Estimated Annual
Revenue (converted) in USD



Key Attributes

* Premium partnership
 Know and valued, brining trust

* [ncreased revenue opportunities




Premium Partnership

Norton Trust

More Revenue



Form |-9 Review/Audit

Insurance Review

Employee Interviews

Employee Handbook
Review

Mock OSHA inspection
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Where to Start

BOSS
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